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FROM: David J. Armijo, General Manager 
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RECOMMENDED ACTION(S): 

15-005 
January 14, 2015 

Consider accepting the future passenger surveys sponsored and conducted by The Metropolitan 
Transportation Commission (MTC) to be the passenger survey for the District as required under 
Title VI of the Civil Rights Act of 1964. 

EXECUTIVE SUMMARY: 

The Metropolitan Transportation Commission (MTC) is committed to conducting a passenger 
survey for each transit agency in the San Francisco Bay Area every five (5) years. The most 
recent guidelines of Title VI of the Civil Rights Act of 1964 calls for transit agencies to collect and 
report survey data regarding customer demographic and travel patterns on the same cycle. 
MTC's next passenger survey for AC Transit is planned for 2017. 

MTC last surveyed AC Transit in 2012, and the Board accepted that survey to serve as the 
District's rider profile survey as it fulfilled the requirements of Title VI and other survey analyses. 
Since the MTC survey asks for the type of demographic information required for Title VI, staff 
recommends that it serve as the survey required for Title VI compliance going forward . 

The demographic and travel survey requirements under Title VI eliminate the need for a 
separate Board policy on the frequency of conducting passenger and demographic surveys. 

BUDGETARY/FISCAL IMPACT: 

Future surveys will cost the District approximately $140,000 each based on MTC's request that 
transit agencies match 20% of the survey's cost for that agency. MTC Staff stated that the AC 
Transit 2012 survey cost $696,000; 20% of this amount would be approximately $140,000. 

BACKGROUND/RATIONALE: 

AC Transit regularly conducts a rider profile survey to assist the District in assessing service
related issues, such as policies or plans that may impact ridership. With this information, the 
District can examine ways to increase ridership, improve outreach to minority and low-income 
communities, set fare policy, and assess overall customer satisfaction. The data is also used for 
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grant applications that call for such information, and it is regularly provided to other local, 
state, and national entities. 

This survey data is critical for conducting analyses under Title VI of the Civil Rights Act of 1964. 
Current Federal Transit Administration (FTA) Title VI compliance guidelines require larger transit 
agencies to collect and report survey data regarding customer demographic and travel patterns 
every five years. 

Beginning in 2012, the Metropolitan Transportation Commission (MTC) began a coordinated 
effort to collect transit passenger data from all Bay Area transit properties as part of the 
region's Transit Sustainability Project (TSP). MTC's vision was to provide consistency in data 
gathering and to reduce costs by eliminating duplicative efforts. MTC would survey each transit 
agency every five years. AC Transit was surveyed in Fall 2012, and the next survey according to 
the five year cycle would be Fall 2017. 

The demographic and travel survey requirements under Title VI eliminate the need for a 
separate Board policy on the frequency of conducting passenger and demographic surveys. 

ADVANTAGES/DISADVANTAGES: 

The advantage of accepting the MTC-sponsored survey as the District's survey required under 
Title VI is an efficient and effective use of resources. Specifically, Title VI requires the collection 
of information on race, color, national origin, English proficiency, language spoken at home, 
household income, and travel patterns through surveys. The questions in the MTC survey fulfill 
all of these requirements. 

The disadvantage is that the MTC survey is not thorough and comprehensive to meet all the 
District's data needs. In particular, the MTC survey does not ask questions about passengers' 
riding habits and experiences (how often they ride in a day or a week, their perceptions of the 
service, their access to different forms of payment, etc.). Staff may be able to work with MTC 
to include additional or alternate questions that will meet those needs. 

By shifting the responsibility of the passenger survey collection effort to MTC, AC Transit would 
be able to conduct other surveys annually that answer questions not posed by the MTC survey, 
or that look at a broader population other than bus riders. This could include public perception 
and image surveys, and surveys and focus groups to non-transit riders to encourage more 
transit use. 

ALTERNATIVES ANALYSIS: 

The alternative would be for the District to conduct its own surveys. However, the District 
would incur significant additional costs and require devotion of resources for survey 
implementation that could be used for other targeted research and analytic needs. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Staff Report 13-114a, Results of the 2012 On board Rider Profile Survey 
Board Policy 551, Title VI Environmental Justice Service Review and Compliance Report Policy 
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ATTACHMENTS: 

None 

Executive Staff Approval: 

Reviewed by: 

Prepared by: 

Aida R. Asuncion, Interim Chief Planning, Engineering and 
Construction Officer 
Denise C. Standridge, General Counsel 
Robert del Rosario, Director of Service Development 

Howard Der, Planning Data Administrator 
Sally Goodman, Title VI Coordinator 
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